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ABSTRACT 



In 1997, the Indiana Department of Education began 
implementing the Early Literacy Intervention Grant Program (ELIGP) , designed 
to assist schools in their efforts to raise the reading proficiency of 
students most at risk for reading failures. This report summarizes a study of 
the impact of ELIGP on schools in the second year of funding, 1998-99. This 
impact study replicates the study completed in the first year of ELIGP 
funding (1997-98) and includes: an analysis of the impact of ELIGP, focusing 
on changes in early reading and literacy programs that resulted from the 
ELIGP funding; a select group of case studies that illustrate the role of 
ELIGP in the school improvement process; an analysis of the impact of funding 
on the numbers of students completing Reading Recovery, referred to special 
education, and retained; and a summary of findings (which were consistent 
with the first year impact study) and recommendations for enhancement of 
ongoing efforts to improve early reading and literacy in Indiana. The report 
notes that approximately $3.3 million was allocated in 1998-99 through 
competitive grants to districts or elementary schools and that funds 
supported early literacy programs in 289 schools across the state of Indiana. 
Appendixes list funded projects for 1998-99, present the survey instrument, 
and describe features of early literacy intervention. (Contains 19 
references, 25 tables, and 5 figures.) (NKA) 
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EXECUTIVE SUMMARY 



In 1997, under the leadership of Dr. Suellen Reed, Superintendent of Public 
Instruction, and with the support of the General Assembly, the Indiana Department of 
Education began implementing the Early Literacy Intervention Grant Program (ELIGP). 
ELIGP was designed to assist schools in their efforts to raise the reading proficiency of 
students most at-risk for reading failure. Close to half of ELIGP funding in the first year 
supported professional development for teachers and teacher trainers involved in Reading 
Recovery®. The remaining schools had projects referred to in this study as Other Early 
Literacy Interventions (OELI). 1 This report summarizes a study of the impact of ELIGP 
on schools in the second year of funding, 1998-99. This impact study replicates the study 
completed in the first year of ELIGP funding ( 1 997-98) and includes: 

• An analysis of the impact of ELIGP, focusing on changes in early reading and 
literacy programs that resulted from the ELIGP funding. 

• A select group of case studies that illustrate the role of ELIGP in the school 
improvement process. 

• An analysis of the impact of funding on the numbers of students completing 
Reading Recovery®, referred to special education, and retained. 

• A summary of findings and recommendations for enhancement of ongoing 
efforts to improve early reading and literacy in Indiana. 

A.l Implementation of the ELIGP 

Approximately $3.3 milli on was allocated in 1998-99 through competitive grants 
to districts or elementary schools. Funds supported early literacy programs in 289 
schools across the state. 

Approximately 60 percent (173) of the schools funded through ELIGP used their 
awards to train Reading Recovery® teachers. Reading Recovery® is an intensive pullout 
tutorial program targeting students in Grade 1 who are at-risk for reading failure. 

Students experience a combination of writing and reading activities designed to enhance 
their basic as well as strategic reading skills. Teachers require extensive training in order 
to become Reading Recovery® teachers. 

The remainder of the funds supported other early literacy intervention (OELI) 
programs in 131 schools. The OELI programs are a combination of well-researched 
“packaged” programs and locally designed programs that draw on early literacy theory 
and research. (A list of programs can be found in Appendix A.) Programs vary in their 
focus. Some target only Kindergarten students (referred to here as OELI-K for instance). 
Typically the OELI programs target students in Kindergarten through Grade 3 and are 
more comprehensive than Reading Recovery® as they are school-wide. Funds in OELI 




1 Programs that focus on Kindergarten classrooms alone are referred to as OELI-K. 

2 Fifteen schools received funding for two programs. 



